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1#  The  attach  ^document  is  a  ccmptlation  of  experiences  and  lessons 
learned  during  combat  engagements  with  the  Viet  Cong*  These  lessons  ware 
derived  by  US  units  operating  in  all  areas  of  the  Republic  of  Vietnam. 

The  purpose  of  this  initial  distribution  is  to  give  all  United  States  forces 
in  Vietnam  an  opportunity  to  share  with  one  another  the  benefits  Of  their 
experiences  in  conducting  day-to-day  counterinsurgency  operations^ 

2.  It  is  recognized  that  tactics  and  techniques  whlch^prerfre success- 

ful  in  a  given  area  nay  not  render  nnme  mmiT<rjrt!^n  all  sections  of  the 
country.  However,  Wjfr-WrilUsa'TTlates  fighting  man,  with  strong  leadership 
and  inherentijagertutty,  will  quickly  recognize  and  overcome  these  differ¬ 
ences  whepr^hejr  exist,  . 

3. V  Tactics  and  doctrines  sot  forth  In  field  manuals  and  taught  at  ' 

i  service  schools  are  sound;  however,  the  soldier  in  the  field  doing  the  : 

:  lob  is  in  the  best  position  to  tell  us  where  improvement  and  changes  in  \ 
v  u^chniques  can  be  made ,  *Wc  are  remiss  if  w©  fail  to  take  advantage  of 
''his  knowledge  and  his  cdrtSqat  experience, 

4.  This  document  willVe  published  on  a  continuing  basis  as 
additional  information  becamqs  available* 
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SECTION  I 
WESSONS  IN  COMBAT" 
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The  Enemy 


Item;  The  Viet  Cone. 

Di£"\j.T3ior:  Die  opinion  that  the  Viet  Cong  (VC)  is  an  untrained  Amy 
of  i.:mirg'”->ta  in  not  entirely  true*  In  many  aroos  wo  :'Lnd  v.-wt  he  is  well 
trai  l  ^(1,  ui’ganiMod  and  equipped  for  his  mission.  Ho  orplcjn  the  tactics 
of  i i ; ■ ;  jjiv.'rrilin  in  r.-.iry  lo<  s  litios  because  he  is  rcl> tivolv  weak  and  hes 
no  c-hw-r  choice  and  bonouso  b'o  terrain  favor .  aoril.  taoMxs.  In  many 
eases  onoir:/  forces  aro  unif?ev.cd#  thoir  woc.poi  -  nro  Modern  r.v*  effective 
and  ho  ha.*  both  combat  and  o  n.bot  support  clon.-iius,  'is  or-'.oniaataon  is 
gone  rally  trior*  Jt-.lar  in  none  eft  with  regiments.  battalions,  :crapary;.:-s, 
plav.cons  and  sn  ids,  During  eparotiona  ho  amr.ji.ys  me /tars,  heavy  machine 
gem  and  recoil  ? ens  ri.fj.os  wituin  thu  military  i>-;und 'if  Ins  O'.-iagnatvi  by 
his  highoa*  noad'y.arton:  usin';  tho  ambush  end  thu  macs.,  humor;  wave  attack 
as  bis  principal  tactics*  If  corner-id  he  will  iv.f.ht,  but  mc-o  often  ho 
will  bred-;  into  muall  groups  and  milt  into  the  , ping  In  to  fi.fht  again 
methor  day.  Ho  travels  with  his  family  on  occasion  and  is  r.ot  above  having 
women  and  tho  children  cover  his  withdrawal#  lea vine  them  to  fond  for  thom- 
■olvos.  If  given  a  ohoioe  he  will  do  most  of  U,3  fighting  at  night,  moving 
during  darknoss#  and  tunneling  under  hills  to  live  and  store  his  caches. 

Ho  uses  mines  and  booby  traps  oxtonaivoly  arcur.i  his  'ease  area  and  normally 
will  not  como  out  to  attack  unlosn  ho  on joys  a  five  or  six  to  ono  suporior- 
ity,  A  favorite  taetio  is  to  launch  an  offonsivo  against  an  isolatod  post 
to  draw  tho  friendly  forces  into  prepared  cunbush  positions  along  routes 
which  he  knows  they  must  use  or  advance  evor  to  roach  tho  boloaguorod 
post.  Ho  is  a  foo  worthy  of  rospoct— but  ho  is  not  ton  foot  tall#  ho 
loses  battles  so  often  that  ho  must  loso  tho  war. 

Observation:  Evory  eoldior  must  strivo  to  "knew  tho  onomy",  rospoot  his 
aEfilty,  but  understand  his  wsaknoesos, 

IntoUir<onos 

Item*  Intelligence  against  the  VO  is  difficult  to  obtain. 

Discussion:  In  order  to  "fight"  and  defeat  any  enemy  you  must  first  "find" 
and  ilfix"'‘him,  To  do  tills  with  the  VO  is  one  of  the  most  difficult  prob¬ 
lems  facing  the  US  Army  in  Vietnam.  The  following  points  if  adhered  to# 
vri.ll  help  solve  this  problem  area: 

'  a.  Make  and  demand  oompleto  reports— What,  When,  '.hero#  How#  Why# 
and  action  tokon. 

b.  Train,  organise  and  omploy  small,  long  rango  and  atay-bohind 

patrols. 

o.  Use  Vietnamese  interpreters  and  ohook  tho  lntorprotor  by  using 
an  Anorionn  who  understands  tho  Vietnamese  languor  * 
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d.  Sanitize  uniforms  and  wallets  prior  to  operations. 

o.  Insist  that  nil  cr.pturod  or  found  documents,  worpons  and 
materiel  bo  turned  in. 

f.  Use  cameras  in  tho  field  for  gathering  intolligonco  information. 

g.  Be  cont  nuously  socurity  conscious. 

h.  Do  not  conduct  oxcossive  roconnaisar.nco  of  plannod  operational 
areas  You  may  alert  the  enemy. 

i.  Do  not  start  or  spread  rumors. 

Observation!  Personnel  at  all  levels  must  understand  the  importance  of 
gathering  and  accurately  reporting  information  about  the  enemy. 

Shotgun 

Item  Shotguns  have  proven  to  be  excellent  oounterguerrilla  weapons. 

Discusaloni  Several  shotguns  were  borrowed  from  the  US  Army  by  the  Marinos, 
SHfTavaiuated  on  patrol  operations.  In  one  particular  encounter  with  a 
VC  unit,  tho  shotgun  carried  by  tho  squad  in  contact  delivered  imuodiato 
devastating  fire  which  accounted  for  two  to  four  doad  VC.  Additionally, 
it  has  pip  von  its  worth  on  tho  patrol  point, 

Observation!  Commanders  should  ooneidor  tho  uso  of  shotguns  in  tho  squad. 

Bowaro  of 

Itoai  All  soldiers  should  bowaro  of  tho  following: 

a.  Dead  f dingo.  It  may  bo  old  camouflage  ovor  a  trap. 

b,  Tiod  down  bxush.  It  may  bo  a  firing  Ians  for  an  ambush  site, 
o.  All  civilians  until  they  are  properly  identified, 

d.  Villages  when  no  ohlldron  aro  visLblo,  It  may  bo  on  ambush, 

e.  Moats  around  villages.  Thoy  may  oontain  punji  stakes,  nines 
and  booby  traps. 

f.  Booby  traps  in  areas  which  you  rooecupy, 

G*  Likely  ambush  sitos.  Stay  alert. 

h.  Obvious  by-pasaos  at  blown  or  damegod  bridges.  They  may  be 

mined. 
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i.  A  decrease  In  troop  alertness  during  long  operations  or 
periods  of  inactivity.  Death  comes  swiftly  in  the  jungle. 

j.  Unpurified  water}  it  likely  contains  germs. 

k.  Indigenous  modes  of  transportation.  Taxi  drivers  have  been 
known  to  transport  QI*s  to  tholr  placo  of  "execution”. 

l.  Travoling  alone  outside  your  base  compound.  Ueo  the  "buddy" 

system . 

Observation:  Loam  and  praotico  tho  abovo  listed  lessons. 

Planning 

Item:  Operations  are  sometimes  not  wall  planned  and  complctoly  coordinated 
with  all  participating  units. 

Discussion:  Although  this  is  a  lesson  lcamod  many  years  ago,  it  still  must 
bo  roi'toratod  ovor  end  ovor  again,  Tho  plan  should  inoludo  uao  of  blocking 
forces,  pinning  tho  onomy  against  a  barrier,  offoctivo  use  of  artillory 
on  likely  routes  of  withdrawal,  etc.  Without  such  a  sehomo  most  VC  units 
cun  and  will  avoid  contaot  sinoo  tho  largo  US  unite  aro  rola.tivoly  unwieldy 
and  noisy  and  can  movo  only  as  rapidly  as  the  elowost  element, 

Obsorvation:  Operations  must  bo  planned  as  far  in  advnnco  as  posslblo,  and 
ooorctLnatod  with  all  participating  forcoa. 

Oontrol 

Item:  Ono  of  tho  major  problems  of  tho  commander  in  jungle  terrain  is 
control  of  oommitted  troops. 

Discussion:  On  battalion- si to  operations  tho  battalion  oommandor  is  ofton 
hindorod  by  poor  ground  visibility,  nnd  difficulty  of  oommunioation.  Air¬ 
borne  by  helicopter  ho  can  assist  his  units  In  staying  on  oourso,  spot 
targots  and  mark  thorn,  and  in  gonoral  havo  a  muoh  bottor  "fool”  for  tho 
oporation,  Caro  must  bo  tokon  not  to  givo  away  tho  location  or  direction 
of  movement  of  friondly  olomonts, 

Obsorvation:  Commando rs  should  mako  maximum  uso  of  the  hollooptor  to  assist 
him  in  tho oontrol  of  his  unit. 

Small  Unit  Qporations 

Itomi  Largo  unit  operations  aru  difficult  to  oontrol  in  many  aroas  of  tho 
Ropublio  of  Viotnam. 

Discussion:  In  on  aroa  whoro  only  small  VC  units  are  operating,  boat 
roaulis  nro  obtainod  from  soparato  company  and  platoon  sico  operations. 
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Tho  soparato  platoon  la  usually  most  successful  in  closing  with  tho  on  any. 
Supporting  fires  must  bo  planned  in  detail  and  a  reserve  reaction  force 
must  be  available  on  short  notice.  Such  operations  require  the  highest 
caliber  of  leadership  at  tho  platoon  level. 

Observation*  VJhera  tho  situation  permits,  a  small  operational  foroo  is 
preferable  to  a  large  one*  Selection  and  training  of  small  unit  leaders 
is  a  must. 

Column  Organization 

Item;  Most  contacts  in  heavy  brush  and  jungle  are  brief  mooting  ongago- 
marrts. 

Discuss! ont  Duo  to  the  naturo  of  tho  terrain,  briof  violont  firo  fights 
aro  tho  rule  rather  than  tho  exception.  It  in  essential  that  tho  mon  up 
front  react  quickly  and  with  a  heavy  volume  of  fire. 

Observation;  Automatic  weapons  should  bo  habitually  placed  noar  tho  point 
of  tho  column. 


Column  Control 

Itom;  Difficulty  is  oneountorod  in  maintaining  unit  into.rity  when  travorS' 
Ing“dif ficult  torrain  or  crossing  obstaclos. 

Discussion*  Whon  crossing  streams  or  dofilos  in  tho  jungle,  thore  is  a 
tondoncy  for  tho  column  to  accordion,  causing  loss  of  control,  Even 
though  it  slows  thu  column  considerably,  tho  main  body  must  bo  reassembled 
on  tho  far  side  boforo  proceeding. 

Observation*  It  is  mandatory  that  tho  far  sido  of  defiles  and  streams  be 
so cured  and  that  tho  main  body  oross  boforo  prooooding. 

Dofonso  against  ambush 

Item*  Ambush  of  vohiolos  is  a  constant  threat  In  tho  RVN. 

Dio cue slon *  Vohiolos,  both  alono  and  In  convoy  aro  froquontly  ambushod 
Eooauso  occupants  are  not  alort.  All  rldors  must  have  thoir  woopons  ready 
for  Instant  uso.  Hie  sonlor  vohiolo  oocupant  should  prosoribo  sootors  of 
obsorvation  for  all  oocupants,  the  method  of  dismounting  and  the  plan  of 
oountorattack,  Tho  vohiolo  floor  should  bo  sandbagged.  If  a  radio  is 
prosent  In  tho  vohiolo  it  should  bo  turned  on  and  chaokod  out  prior  to 
leaving  tho  unit  area,  A  rond  can  bo  travorsod  safely  many  tiinos,  but 
this  doos  not  prooludo  an  ambush  at  any  given  timo. 

Observation*  During  any  vehicular  road  movomont,  havo  a  counter-ambush 
plan}  bo  cortain  that  it  is  understood  by  all,  and  stay  alert} 
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Immediate  Action 


Item:  Immediate  action  drills. 

Discussion:  Immediate  action  drills  should  not  stop  at  the  rapid  reaction 
to  a  vehicular  ambush  and  the  tactical  deployment  of  troops  once  dis¬ 
embarked.  They  should  include  the  rapid  delivery  of  fire  into  the  ambush 
and  the  methods  of  controlling  this  immediate  return  firo.  Experience 
has  shown  that  tho  most  efficient  manner  in  which  to  destroy  the  effective¬ 
ness  of  an  ambush  is  to  immediately  doliver  an  intensive  rate  of  firo  to 
tho  ambush  position  rather  than  manouvor  tho  troops  into  an  assault. 
Aggroseivonoss  in  tho  initial  reaction  is  tho  koy  to  tho  suocossful  dofoat 
of  an  ambush,  particularly  whore  junglo  undorgrovrfch  limits  tho  utilization 
of  flank  socurity  and  dictates  a  heavily  weighted  load  olomont  as  point. 

Observation:  Includo  delivery  of  live  firo  whon  possible,  whon  conducting 
immedia to  action  drills  during  training  exorcises.  Includo  firo  control 
methods  in  all  Immediate  action  drills. 

VC  Tactlos 


Item:  That  the  VC  direot  thsir  initial  fires  at  soldiers  with  bipods  on 
their  rifles. 

Disouasion:  On  several  occasions  when  combat  units  were  deployed  on  line, 
moving toward  a  village,  the  initial  casualties  from  sniper  fire  were 
the  AH  mon.  This  situation  also  occurred  on  several  occasions  when  the 
point  of  a  unit  was  hit. 

Observation i  That  unit  oormanders  evaluate  the  local  conditions  and  con¬ 
sider  removal  of  tho  AR  bipods  while  conducting  offensive  typo  operations. 

Defensive  Tactics 


Item:  There  is  a  noed  for  increased  emphasis  on  defensive  taotios  through¬ 
out  the  oduoQtlonal  system  of  offioers  and  onlistod  mon. 

Discussion:  Emphasis  has  been  plaoed  on  offensive  tactics  to  the  point 
that  we  may  have  overlooked  the  basio  facts  that  at  sometime  the  dafenae 
must  be  assumed.  The  small  unit  commander,  notably  the  platoon  oonmndsr, 
often  fails  to  appreciate  use  of  defensive  terrain  or  the  proper  employ¬ 
ment  of  supporting  weapons  in  tho  defense. 

<*«• 

Observation:  Do  not  emphasize  offonsive  taotios  in  training  to  tho  detri¬ 
ment  of  thd  defense , 


Intelligence  Reports 

Itom:  That  intelligence  information  received  from  highor  odholons  is 
frequently  rocoivod  too  Into  to  bo  offootivo. 
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Discussion:  Host  intelligence  reports  received  are  I SUMS  or  PIRs  which 
report  history  and  do  not  provide  the  using  unit  with  concrete  information 
on  which  to  base  future  actions  in  offensive  or  defensive  operations. 

There  is  a  continuing  neod  for  a  rapid  affective  means  of  disseminating 
l«c*l  to  battalions  when  this  information  is  beyond  their 

limited  collection  means.  Ehomy  troop  movements  through  TAORs  aro  porhaps 
tho  most  noteworthy  of  this  void.  This  information  should  be  more  readily 
available  at  present,  and  if  not,  a  means  selected  whereby  it  will  be 
available. 

Observation:  Re-evaluate  intelligence  means  and  expedite  information  to 
tho  using  unit. 


Interpreters/Translators 

Item:  That  continual  screening,  effective  distribution  and  maximum  utili¬ 
zation  of  interpreters  and  translators  at  infantry  battalion  level  is 
essential  to  successful  counterlnsurgoncy  operations. 

Discussion:  Interpreters  are  the  vital  link  between  US  operating  forces 
and  the  Vietnamese  forces  and  people.  Success  is  direetly  proportional  to 
the  ability  to  oommunicate  and  coordinate  with  the  Vietnamese.  Really 
affective  day-to-day  communications  can  only  be  accomplished  through 
indigenous  interpreters.  At  best,  widespread  language  training  among  the 
US  military  produces  limited  and  stopgap  results.  Therefore,  tho  maximum 
number  of  proficient  interpreters  must  bo  obtained  through  careful  screening 
and  distribution  to  the  infantry  battalion  on  the  basis  of  8  to  10  par  unit. 
In  addition,  these  interpreters  could  have  tho  capability  to  render  quick 
translation  of  captured  doouments  for  the  immediate  benefit  of  tho  capturing 
units,  as  well  as  roduoo  the  translation  burdon  at  higher  echelon. 

Observation:  Although  continuing  to  emphasise  Vietnamese  languago  training, 
omphnsizo  tho  importonoo  of,  and  organise  tho  procurement  and  distribution 
of,  indigonous  interpreters  to  lnsuro  optimum  utilization  at  battalion 
lovol. 


Camera  Intelligence 

Item:  That  a  requirement  exists  for  a  Polaroid  type  camera  in  the  S-2 
section  of  the  infantry  battalion. 

Discussion:  Experience  in  Vietnam  is  replete  with  repeated  incidents 
wherein  the  capability  to  produce  immediate  photographic  evidence  would 
have  provided  vital  Intelligence  data  with  respect  to  Viet  Cong  encamp¬ 
ments,  supplies,  equipment,  booby  traps,  etc.,  as  well  as  invaluable 
visual  aids  for  the  correction  of  maps  and  historical  records. 

Observation:  Insure  maximum  utilization  of  oameras  to  obtain  photographic 
evidenoe. 
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Ambush  Techniques 

Item*  There  is  a  need  to  improve  ambush  techniques  employed  against  the  TO, 

Discussion;  All  too  froquently,  ambushes  are  well  laid,  properly  planned, 
and  correctly  positioned,  only  to  ccmpletoly  *'»'■'  i  hnnnuRo  of  soma  ainelo 
failure  on  the  part  of  the  troop  commander.  Common  deficiencies  noted  are: 

a.  Noise  discipline,  coughing,  talking,  shifting  about,  clattering 
water  canteens,  etc, 

b.  Springing  the  ambush  too  early  or  with  a  poor  signal, 

c.  Lack  of  sufficient  fire  power  being  placed  along  the  entire 
ambush  position,  denying  escape  routes. 

d.  Failure  to  pursue  by  fire  when  the  victims  jump  into  the 
underbrush  opposite  the  ambushes, 

e.  Failure  to  quickly  exploit  and  search  the  immediate  area  for 
casualties  and  dead. 

Iv 

f.  Failure  to  establish  a  pre-planned  search  of  the  area. 

g.  Failure  to  provide  for  illumination  in  conjunction  with  a 
swoop  after  ambush. 

h.  Failure  to  booby-trap  or  blook  off  opposite  sldos  of  tho  trails 
and  esoape  routes, 

1.  Falluro  of  troop  commanders  to  utilize  supporting  aims 
(normally  duo  to  lack  of  communications). 

Selection  of  the  ambush  site,  though  important,  la  only  the  first  step  in 
the  development  of  a  well  organized  ambush.  Ambush  leaders  must  bs  fully 
capable  and  provided  with  the  neaessary  equipment  to  successfully  cany 
out  his  assigned  mission.  Squad  loaders  must  be  capable  of  oalllng  in 
supporting  arms  and  instructed  in  methods  of  blocking  esoape  routes, 
utilizing  booby-traps,  demolitions,  punji  traps  or  other  arms  available. 

Observation:  Develop  pocket  cards  for  squad  leaders  which  list  the 
essential  elements  in  requesting  mortar,  artillery  or  air,  end  list  the 
more  important  techniques  to  establish  an  ambush  with  a  check-off  list 
of  equipment  that  can  be  employod  in  the  average  ambush. 

Jungle  Lane  Rangos 

Items  Experience  has  proven  that  most  encounters  while  on  patrol  are 
sucfden  meeting  engagements. 

Discussion:  Meeting  engagements  of  small  units  on  patrol  have  been  the 
most  frequent  contact  throughout  all  TAORs,  Initially,  reaction  by  the 
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point  waa  not  rep  id  enough  to  deliver  fire  at  the  elusive  VC  along  trails. 
With  practice,  increased  kills  aro  being  realized.  Jungle  lane  type 
rangeB  with  numerous  surprise  targets,  have  been  a  successful  training 
device  in  reflex  conditioning  and  increasing  "Snapfire"  marksmanship. 

Observation!  That  extensive  use  of  Jungle  Lane  type  ranges  be  emphasized 
throughout  the  Combat  Marksmanship  Program. 

VC  Tactics 


Itemt  VC  escape  method. 

Discussion !  The  VO,  when  cornered  underground  and  discovery  is  certain, 
will  eject  a  grenade  from  a  hole  or  aporture  and  during  the  resulting 
shock  and  smoko,  attempt  to  escape. 

Obsorvation:  Troops  must  be  alert  to  spot  these  oscapoa  after  isolated 
grenade  explo sions. 


Land  Navigation 

Itemt  Inaccurate  maps  and  terrain  that  limits  obsorvation  makos  land 
navigation  vory  difficult. 

Discussion!  The  inaccuracies  of  tho  maps  and,  on  occasion,  the  dense 
underbrush  have  repeatedly  pointed  out  tho  nood  for  stressed  instruction 
in  basic  land  navigation,  particularly  in  tho  use  of  tho  oompass. 

Observation;  Increased  emphasis  on  land  navigation  instruction  at  all 
levels. 


Debarkation  From  Helicopters 

I tom«  That  ombarkation  and  debarkation  of  personnel  is  expedited  by 
elimination  of  seats  in  tho  holloopters. 

Discussion!  Even  with  a  predsslgnated  seat,  a  soldier  laden  with  a  weapon 
arid  ammunition,  as  well  as  a  cartridge  belt  orowded  with  canteen,  ponoho, 
etc.,  consumes  valuable  time  in  positioning  and  belting  himself  In  the 
helicopter  and  releasing  himself  after  tho  aircraft  lands.  In  an  environ¬ 
ment  where  every  minute  a  helicopter  spends  in  the  landing  zone  increases 
its  vulnerability,  tho  removal  or  strapping  up  of  seats  in  tho  helicopter 
enables  the  squad  to  embark  and  distribute  iteelf  on  tho  deck  of  tho  piano 
quickly  and  emerge  In  a  similar  manner,  thus  appreciably  reducing  the  "on 
ground"  timo  of  the  airoraft. 

Observation!  Discontinue  tho  use  of  coats  in  troop  helicopters  in  a 
counior insurgency  comb*t  environment. 
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Village  Searches 

Item;  That  routine  village  searches  by  patrols  have  not  proven  to  be  a 
successful  means  of  uncovering  the  VC  or  his  supply  caches. 

Discussion;  Village  search  techniques  have  not  been  stressed  sufficiently 
to  fully  "Inform  the  soldior  of  the  numerous  techniques  that  should  bo 
employed  to  perform  this  task  efficiently.  Even  after  repeated  searches 
of  villages  with  troops  qualified  by  experience)  the  task  is  oftan 
unsuccessful*  The  most  suooessful  means  yet  discovered  has  boon  to  occupy 
the  villago  for  ton  days  to  two  weeks*  forcing  the  hiddon  VC  to  come  above 
ground  from  his  hidoout  to  soek  food  and  water.  Basic  training  must  be 
conductod  to  overcome  to  a  oertain  degree  the  inhibited  fooling  that  tho 
average  American  has  whon  going  through  others  private  property.  They 
should  honor  others  belongings  but  search  thoroughly  without  reservation. 
Basic  techniques  which  have  mot  with  a  measure  of  success  are: 

» 

a.  On  entering  the  village; 

(1)  Always  leave  a  covering  force  bohind. 

(2)  Avoid  bolng  channelised  into  a  single  direction  by  foncos, 
hod-’os,  punji-traps,  etc. 

(3)  Utilize  villagers  to  proceed  you.  Thoy  will  avoid  booby- 
traps,  punji-traps  and  VC  fiolds  of  fire. 

« 

(U)  If  vlllagors  flee  at  your  prosonco,  it  is  a  good  indication 
of  a  sitoablo  VC  force's  prosonco. 

b.  In  tho  villago  a,  booby-traps  aro  normally  found; 

(1)  On  gates,  either  ee  an  explosive  device,  or  cheat-high 
eounter-weight  driven  bamboo  stakes. 

(2)  Punji  traps  are  wherever  normal  work  does  not  take  plaoe 
as  well  as  next  to  trails,  In  graveyards  end  near  shrines.  Normally 
emplaced  In  groups  of  three, 

(3)  In  and  amongst  rubbish,  on  boards  near  punjl  stakes, 
planks  along  the  trail, 

o.  When  searching,  especially  look  at;  ,x 

(1)  Rafters. 

(2)  Thatched  roofs, 

(3)  Rioe  bags. 
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(U)  Hay  stacks . 

(J>)  Dung  piles. 

(6)  Wells 

d.  When  villagers  or  TO  are  found  hiding  in  tunnels  or  bunkers, 
have  the  local  villagers  go  in  to  talk  thorn  out.  Do  not  go  in  after  the 
VC  unless  it  is  absolutely  necessary. 

o.  Village  search  techniques  differ  from  city  search  techniques 
during  clearing  operations.  There  is  not  tho  cover  in  grass  and  adobe 
structures  that  wo  teach  in  house- to-houso  fighting;  ( Examploi  ono 
marine  throw  a  grenade  into  a  room  and  stood  noxt  to  the  grass  wall  waiting 
for  tho  detonation.  Ho  was,  of  course,  woundod  by  the  fragments) . 

Ohsorvatiom  Orient  soldiers  more  thoroughly  in  proper  search  and  clear 
methods  and  village  search  teonhiques  in  guerrilla  warfare. 

VC  Taotics 


Item:  VC  harboring  sites, 

Disouasioni  Whan  conducting  .sweep  operations,  ambushes  or  saturation 
patrolling  operations,  particular  attention  must  be  paid  to  trails,  drawB, 
bases  of  hills  and  streams.  The  VC  travel  trails  almost  exclusively. 

Most  areas  are  a  series  ef  complex  trails  and  the  guerrilla  is  usually 
familiar  with  all  of  the  trails,  thus  facilitating  his  movement  throughout 
the  area*  When  he  sots  up  a  harboring  site,  It  is  normally  somewhere 
close  to  fresh  water.  Draws  at  the  base  of  a  hill  with  water  present  are 
favorito  harboring  sites.  Constant  pressures  can  be  applied  to  the 
guorrilla  by  hitting  his  harboring  sites  and  keeping  him  off  guard. 

Observation i  That  this  Information  be  emphasised  in  tho  teaching  of 
counterguorrlUa  operations. 


Pursuit  By  Fire 

Item:  That  units  must  continue  the  pursuit  by  fire  aftor  tho  onomy  has 
broken  off  the  attack  at  night, 

Dlsou salon:  Tho  VC  unit  oonduotlng  tho  night  attack  will  often  brook  off 
tho  altaok  and  stop  firing.  If  tho  friendly  units  stop  firing  at  that 
time  also,  the  VC  will  use  tho  lull  in  the  battle  to  his  advnntago  to  slip 
out  to  the  friendly  linos  to  rooovor  dead,  wounded  aid  weapons.  Therefore, 
continued  small  arms,  automatic  weapons  and  supporting  harrassing  fires 
should  saturate  tho  battlefield  and  along  likely  routes  of  withdrawal  to 
obtain  tho  maximum  amount  of  onomy  casualties  as  ho  attempts  to  polloo 
tho  battlefield. 
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Observation:  Continued  stress  on  night  defensive  fires  in  training  - 
particularly  in  coordination  with  use  of  illumination. 

VC  Tactics 


Item:  That  tactics  and  tecaniques  demonstrated  by  VC  elements  encountered 
are  generally  designed  to  exploit  the  US-concentrated  effort  to  kill  VC 
as  well  as  deceive  and  disrupt  planned  operations. 

Discussion:  Relying  on  tho  kill . emphasis,.  VC  elements  have  displayod  an 
increasing  readiness  to  offer  bait,  i.o.,  exposuro  at  a  distance,  sniper 
fire  and  open  smoke  fires,  otc.,  in  an  effort  to  draw  patrols  oithor  into 
ambushes,  a  crossfire  from,  prepared  positions,  booby-trapped  areas  or  away 
from  established  baso  camps  and  other  guerrilla  facilities. 

Observation:  Unless  complete  surprise  la  achieved,  response  to  VC  harass¬ 
ment  must  bo  tempered  with  a  realization  that  such  tactios  may  bo  an  attempt 
to  induce  precipitous  reaction  with  a  subsequent  goal  of  entrapment  or 
distraction* 


Barbed  Wire 


Item:  The  VC  have  proven  themselves  proficient  in  breaching  wire  entangle¬ 
ments  when  the  wire  is  not  supplemented  with  detection  devices. 

Pi  sous siont  Each  soldier,  as  he  undergoes  individual  combat  training,  ia 
taugEt  "the  basic  of  breaohing  double  apron  and  concertina  barbed  wire 
entanglements.  The  VC  practice  this  thoroughly  and  have  experienced 
littlo  or  no  difficulty  in  breaohing  tactical  and  defensive  wire  which  is 
not  covered  by  a  deteotion  means,  i.e«,  AN/TPS-21,  aoismio  intrusion 
detootion,  trip  flares,  mines  or  periodic  unscheduled  illumination. 

Conclusion:  The  employment  of  barbed  wire,  as  always,  is  not  intended  to 
stop" 1  a '  itaterminod  enemy,  only  to  slow  him  down.  It  must  always  be 
employed  with  a  moans  of  detecting  tho  approaoh  of  the  onomy  and  ooverod 
by  an  offootivo  fire  delivery  syetom. 

Weapons  Safety 

Item:  That  it  ie  mandatory  to  conduct  continuous  daily  individual  training, 
in  weapons  safety,  the  handling  of  ordnance  available  to  the  infantxy 
battalion,  procedures  for  challenging,  the  use  of  the  challenge  and  pass¬ 
word  and  the  rules  of  engagement. 

Discussion:  The  oold  statistics  on  the  number  of  Injuries  and  deaths 
resuiting^from  one  or  more  of  the  above  dearly  substantiates  this  require¬ 
ment,  Individual  soldiers,  exoept  for  foxmal  annual  range  shooting, 
rarely  possees  live  ordnanoe  and  because  of  this  lack  of  intimate  associa¬ 
tion  have  a  tendency  to  display  a  lack  of  roepeot  for  basic  eafoty 
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rogulationa  which  is  only  omphasiaed  by  a  combat  environment.  Continuing 
Stress  mist  bo  plr.ood  on  safatv  to  include  rnnnnt.  d  ehnelra  of  wnnnona  to 
insuro  compliance,  daily  instruction  in  regulations  and  the  abovo  montioned 
topics  ■which  arc  closely  allied  to  the  safety  thomo,  and  tho  elimination 
of  "aocidcsvt&l  casualties". 

Observation}  All  training  should  incorporate  renewed  emphasis  on  the 
subjects  listed  in  the  above  item. 

Field  Expedient  -  M-lh  Sling 

Items  That  the  M-IJ4  web  sling  is  adaptable  as  a  shoulder  harness,  enabling 
tho  weapon  to  be  carried  at  the  ready  at  all  times. 

Discussions  Extended  counterinsurgency  patrol  operations  roquire  a  con- 
iinuous  instantaneous  reaction  capability.  To  facilitate  an  at-tho -ready 
posture,  individual  experiments  have  demonstrated  that  the  average  patrol 
member  is  bettor  preparod  to  fulfill  his  mission  by  carrying  tho  M-ll*  or 
M-lli  (Modified)  slung  from  his  shovilder,  utilising  tho  wob  sling  affixed 
to  the  pistol  grip  on  one  end  and  tho  sling  swivel  at  tho  othor,  thus 
permitting  tho  woapon  to  hong  free  on  or  noar  his  hip  whoro  its  position 
and  direction  oen  bo  controlled  during  movement  by  ono  hand  on  too  pistol 
grip.  This  arrangement  roduoos  arm  fatigue  lmposod  by  port  arms  or  any 
arm  carry  toohniquo,  koops  the  weapon  constantly  in  a  rondy  position 
and  permits  rapid  raaation  fire. 

Observation*  Experiment  to  tehieve  a  standard  shoulder  harness  utilising 
the  present  web  sling  and  incorporate  in  instructional  program  of  oornter- 
insurgenoy  training. 


Counterlnaurgenoy  Training 

Item*  Need  for  oaunterlnaurgenqy  to  be  taught  to  all  personnel  in  a 
leadership  position. 

Discussion*  The  enlisted  personnel  presently  in  Vietnam  have  not  been 
taught  counterinsursonoy.  They  are  well  versed  in  oounterguerrilla  opera¬ 
tions  but  have  a  lack  of  understanding  when  it  comes  to  civic  action  visits 
to  villages.  The  platoon  oommandsrs  have  a  working  knowlodge  of  oounter- 
inaurgenoy.  Thorn  is  a  definite  need  for  counterinsurgency  to  be  taught 
at  all  our  stateside  and  overseas  sohools,  Tho  enlisted  personnel  down  to 
squad  leader  must  be  taught  the  overall  picture  of  tfhat  the  government  is 
trying  to  accomplish  in  Vietnam,  In  this  connection,  everyone  should 
receive  basic  instruction  on  religious  customs  and  superstitions  of  the 
people  of  the  area  in  vhioh  thoy  arc  working. 

Observation :  That  all  NCO  schools  begin  to  teach  counterinsurgency  opera¬ 
tions. That  a  more  dynamic  program  of  area  study  be  conducted  prior  to 
arrival  into  Asian  oountrioa. 
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Small  Unit  Operations 

Hum;  iSsphasis  or.  uso  of  email  ur.i+?  in  rmnrations  against  tho  guerrilla. 

Discussion;  Evaluation  of  experience  gained  to  date  has  brought  forth 
ronowed  emphasis  on  tho  role  of  the  small  unit  in  operations  against  the 
guerrilla,  taring  hours  of  daylight  tho  most  successful  tactic  has  boon 
saturation  patrolling  with  tho  vise  of  a  reaction  force-  Ihc  saturation 
of  an  area  with  squad  size  patrols  allows  maximum  coverage  and  maximum 
utilization  of  leadership  capabilities  of  small  unit  leaders.  It  requires 
detailed  planning  by  the  company  or  higher  echelon  to  completely  coordinate 
the  number  of  patrols  in  an  area.  The  smaller  units  have  a  bettor  chanco 
of  daylight  contact  with  the  guerrilla.  A  force  larger  than  a  platoon 
sizo  will  normally  force  tho  guerrilla  into  hiding  or  evasion  tochniquoB. 
Ihe  guerrilla  is  more  apt  to  engage  the  squad  or  platoon  than  he  is  the 
larger  force.  During  hours  of  darkness  the  squad  is  the  mcBt  practical 
sized  unit  to  conduot  a  night  ambush.  Ihe  squad  has  better  noise  and  fire 
discipline  than  tho  larger  sized  unit.  Being  smaller,  it  has  a  better 
chance  of  moving  into  the  ambush  site  undeteotod  than  a  larger  force. 

Observation!  Place  renewed  emphasis  on  squad  training  especially  in  tho 
area  of  patrolling  and  ambushes. 

VC  Tactics/Oparatlons 

Item:  Tho  VO  guerrilla  has  prepared  covert  mortar  firing  positions  for 
use  without  the  base  plates. 

Discussion!  Mortar  firing  positions  have  bsen  located  by  patrols  whereby 
the  Vi  have  dug  a  cylindrical  angled  hole  Into  the  ground  into  which  a 
mortar  tube  ie  inserted  for  firing.  A  rook,  wooden  blook  or  other  similar 
rigid  base  absorbs  the  Impact  normally  taken  by  the  base  plate.  The  hole 
is  angled  bo  that  no  aiming  is  required  on  their  selected  target.  In  this 
manner,  several  quick  rounds  oan  be  flrsd  Into  a  CP,  assembly  area,  supply 
dump,  ato.,  and  the  guerrilla  oan  flee  quickly,  blending  into  tho  populace, 
leaving  tho  camouflaged  weapon  behind. 

Observation!  That  emphasis  be  given  to  the  unconventional  means  of  waapons 
employment  utilized  by  the  VC,  As  each  new  technique  Is  discovered,  rapid 
dissemination  be  made  to  all  interested  parties* 

Repetition  of  Aotlvlty 

Itemt  That  although  it  ie  a  baaio  principle,  continuing  emphasis  must 
be  placed  upon  the  danger  of  establishing  a  pattern  of  operations  or  any 
repetitive  type  of  activity, 

Disoussioni  In  a  counterinsurgency  environment,  whore  the  guerrilla 
Inflicts  The  maximum  damage  by  secrecy  and  surprise,  repetition  and 

/ 
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routine  court  disaster*  The  most  invariable  law  of  counterinsurgenoy 
operations  is  variety}  (it  applies  to  all  details.  i.e.,  motor  transport 
routine  movements,  meal  hours,  guard  reliefs,  eto).  and  cannot  he  over¬ 
emphasized* 

Observationt  All  counterinsurgency  training  streon  avoidance  of  routine 
of  pattern. 


VC  Tactica/Minea 


Itemt  The  VC  guerrilla  rarely  prepares  mixed  AP  and  AT  mine  fields. 

Diseuaslont  On  tho  few  occasions  that  AT  type  mines  havo  boon  discovered, 
we  have  yot  to  encounter  a  mixed  field*  When  AT  mines  are  employed,  they 
are  placed  axclusivoly  on  roads  and  trails  capable  of  carrying  vehicular 
type  traffic.  AP  type  minos  are  employed,  however,  on  tho  defensible 
terrain  noarby,  so  that  infantrymen  taking  to  tho  high  ground  to  protoct 
a  disabled  vohiols  are  then  subjected  to  tho  AP  mines  and  booby  trap 
devices. 

Observation!  Stress  the  requirement  for  constant  vigilance  against  AP 
mines  ancTSooby  traps  on  nearby  trails  and  defensible  terrain  whenever  AT 
minos  are  encountered. 


Securing  The  landing  Zone 

Itemt  Where  tho  onemy  has  oonooalod  approach  routes,  tho  praotico  of 
securing  m  LZ  by  "perimeter  defense"  taotlos  employing  the  first  lift, 
mokes  this  olomont  vulnerable  to  an  enemy  assault. 

Discussion!  This  praobioo  also  precludes  effective  prostrikes  for  subso- 
quant  lifts.  Immediately  upon  landing,  tho  first  lift  should  move  out 
os  a  tactical  unit  toward  its  objoctivo  or  if  It  is  designated  to  provide 
landing  sono  security  for  sueoeoding  lifts,  it  should  exooute  tho  following 
two  aotlonst  (l)  Dispat oh  pro-briefed  soout  teams  to  rooonnoitor  tho 
landing  sono  porlmeter}  and  (2)  consolidate  the  remainder  of  the  foraa  into 
a  strong  point  loaatod  off  the  lending  sons  ltsolf.  This  latter  force 
should  bo  prepared  to  attaok  any  foroes  which  attompt  to  interfere  with 
tho  landing  of  subsequent  lifts.  Those  two  cottons  will  rodueo  tho 
vulnerability  which  exists  whon  a  thin  lino  perimotor  is  used  and  will  also 
permit  continuous  prestriking  of  tho  landing  none.  It  will  also  allow  for 
immodiato  assembly  of  the  lift  into  a  manouvorsblo  assault  unit. 

Observation!  Tho  landed  units  must  assume  on  offonsivo  rather  than  a 
c&fonsivo  posture , 
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Artillery  Fire  Direction 

Item:  Sire  direction  procedures  for  a  reinforced  artillery  battalion  in  a 
guerrilla  warfare  envirvmnuuo. 

Discussion:  The  subject  environment  has  required  tho  displacement  of  an 
average  of  one  battery  per  day,  with  up  to  four  displacements  per  day} 
the  employment  of  batteries  by  platoons  with  different  direotiona  of  fire} 
with  technioal  fire  direction  of  separated  platoons  from  the  battalion 
FDC,  and  the  ability  to  fire  and/or  mass  fires  quickly  anywhere  in  a 
complete  oirole.  Although  teohnioal  fire  direction  is  normally  centralised 
only  for  weapons  organic  to  tho  battalion,  the  requirement  still  exists 
for  the  battalion  FDC  to  be  able  to  produce  or  check  firing  data  for  any 
attached  weapons.  Two  lessons  were  learned:  First,  that  standard  FDC  chart 
procedures  c.ro  not  suitable  for  the  above  organization  and  situation} 
socond,  that  certain  firing  battery  procedures  had  to  be  revised  to  cope 
with  the  situation. 

Solution: 

Firing  Chart,  Tho  length  and  width  of  the  firing  chart  must  bo  twloo 
the  maximum  range  of  the  longest  shooting  weapon  system  in  the  composite 
unit.  All  data  is  taken  from  a  grid  intersection  at  the  center  of  the 
ohart,  and  permanent  azimuth /deflection  indices  are  drawn  on  the  chart 
every  100  mils*  The  lndioes  are  each  approximately  two  inches  in  length, 
drawn  so  that  the  ends  protrude  above  and  below  the  mil  arc  of  the  range 
deflection  protraotor.  Bach  index  is  labeled  at  the  top  with  grid  aiLrauth 
and  at  the  bottom  with  deflection.  All  calibers  use  the  same  referred 
defleotion  at  any  aaimuthj  in  this  case,  the  ohart  system  is  based  on 
all  batteries  being  laid  on  grid  eslmuth  61*00,  referred  defleotion  2600, 
Therefore,  the  ohart  index  at  aaimuth  61*00  is  labeled  61*  at  the  top  and 
26  at  tho  bottom.  The  rsat  are  labeled  accordingly.  Only  the  right-most 
100  mil  increment  on  tho  mil  aro  of  the  RDF  is  usod,  with  the  right-most 
100  mil  graduation  to  its  left  labeled  soro.  To  road  aaimuth  to  the 
nearest  100  mil  (which  will  be  sent  to  the  battery  in  the  fire  oommand), 
merely  look  at  tha  relationship  of  the  left  edge  of  the  am  of  the  RIP  to 
the  labeled  lndioes j  to  read  defleotion,  tha  hundred  valuo  is  ona 
hundred  less  than  the  number  that  oan  bo  seen  immediately  adjacent  to 
the  left  edge  of  the  am  of  the  REP.  Tens  and  units  values  are  read  from 
the  right-most  100  mil  increment  on  the  mil  arc  of  the  REP,  from  left  to 
right,  using  the  index  that  falls  within  that  increment.  To  compensate 
for  tlio  aotual  locations  of  the  firing  batteries  relative  to  the  center 
of  tho  firing  chart  a  template  is  construotod  front  transparent  grid  sheet 
material,  on  which  tho  oonter  of  tho  chart  and  all  battery  oontors  are 
plotted  in  their  aotual  locations.  This  template  is  than  tumod  upsido 
down,  andle  always  usod  in  this  upside  down  oriantation*  To  obtain  ohart 
data,  tho  oonter  of  the  tomplato  is  plaood  over  tho  target,  tho  grid  linos 
of  tho  tomplato  are  thon  aligned  exactly  parallel  to  the  grid  lines  on  tho 
firing  chart,  tho  vert ox  of  tho  REP  at  tho  center  of  the  chart,  and  thon 
a  mop  pin  is  stuck  in  tho  tomplato  looatlon  of  tho  battory,  Tho  REP  is 
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then  used  to  datermine  tonga  and  dofloction  of  tho  pin  at  this  location. 
Chart  data  for  other  batteries  is  obtained  by  shift  lug  the  pin  to  the 
tenplate  location  of  rase  batteries.  Miscellaneous  chart  procedures. 
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veyed  data,  can  be  accomplished  by  several  techniques  that  can  be  derived 
if  the  basio  concepts  are  understood, 

Firing  Battery  Procedures.  Firing  battery  procedures  arc  modifiod 
to  complement  the  revised  chart  procedures.  Two  sets  of  aiming  posts 
(with  night  lighting  devloos)  are  mandatory  to  olimin&te  potential  pro¬ 
blems.  Aiming  posts  arc  put  out  3200  mils  apart  at  the  referrod  defec¬ 
tions  corresponding  to  thj  azimuth  of  lay.  For  example,  if  laid  on 
azimuth  6I1OO,  tho  aiming  posts  would  be  put  out  at  dofloction  2600}  how¬ 
ever,  if  laid  on  azimuth  6300,  tho  aiming  posts  would  bo  put  out  at 
dofloction  2700.  Booauso  firing  is  so  frequently  done  in  directions 
opposite  tho  initial  azimuth  of  lay,  it  has  boon  found  that  an  azimuth 
roforonoo  system  for  tho  chief  of  section  not  only  reduces  tho  possibility 
of  errors  -  particularly  in  night  firing  -  but  also  spoods  tho  rough  lay 
when  trails  aro  shifted.  Thoroforo,  azimuth  reference  stakes  arc  set 
out  ovary  3 00  mils  around  eaeh  piece,  and  the  azimuth  of  fire  (to  the 
nearest  100  mils)  is  included  as  the  second  element  of  tho  command  from 
PTC.  Other  firing  battery  procedures  remain  unchanged. 

HX)  Organization.  Tho  school  and  textbook  solution  for  tho  physical 
organization  of1  tho  F*DC  has  boon  improved  upon.  Every  olomont  of  tho  FDC 
must  be  organised  so  that  nothing  con  interfere  with  the  passago  of  flro 
missions,  data  and  comands  between  tho  FD0.  RTO'a,  HCO'a  VCO  and  com¬ 
puters.  Ono  physical  organization  th%t  satisfies  this  requirement  Is  to 
hnvo  all  tho so  individuals  facing  inboard  with  tholr  oquipmont,  and  no 
walkways  botweon.  Whan  tho  FDC  will  remain  in  a  somi-pormanont  location, 
all  equipment,  such  ns  oharts,  radio  romotos,  EE-8's  and  maps  00a  bo 
mounted  on  one  central  table  specially  constructed  to  aooomraodzte  these 
items  and  to  compliment  the  functioning  of  the  FDC. 

Observation!  Artillery  S-3's  consider  the  adoption  of  the  above  techniques. 

60MM  Mortars 

Item:  Experimental  use  of  60MH  Mortars  with  small  patrols  has  proven  its 
effectiveness, 

Diaoussl.nt  81151  mortars  were  taken  on  oompany-size  patrols  during  April 
1965  as  an  immediate  area  fire  weapop  for  use  against  targets  in  exoses 
of  the  range  of  the  M-79  or  3*5  rockets.  Xt  was  soon  discovered  that  the 
size  and  bulk  of  the  SIMM  mortar  made  it  extremely  difficult  for  the 
patrol  to  maintain  on  acceptable  rate  of  march.  60MM  mortars  were 
appropriated  on  a  loan  basis  and  subsequently  employed  with  small  patrols. 
Accurate  fire  was  quickly  delivered.  It  is  capable  of  being  set  -wjx  #©* 
firing  in  one-fourth  of  the  time  required  for  an  SIMM  mortar,  and  the  crew 
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was  reduced  to  six  per  weapon.  The  light  weight  of  tho  60MU  mortar  and 
its  ammunition  mcko  it  a  highly  do»ir«hlB  wnnpon  in  the  rough  torrain  and 
tropical  climate  of  Vietnam.  Its  capability  to  fire  direct  or  indirect 
fire  at  targets  boyond  tho  range  of  11-79' s  or  3.5  rockots,  but  which  do 
not  warrant  artilleiy  or  air  support  because  of  targut  value  or  time  factor, 
is  evident. 

Observation *  Whon  available  a  section  of  60MM  mortars  should  bo  takon  on 
rifio  oompany  patrols. 

Raconnalssanoo  of  Landing  Zones 

Item:  In  some  cases  LZ  roconnaissance  practices  are  neither  adoquate  nor 
commensurate  with  operational  requirements. 

Discussion*  Reconnaissance  immediately  prior  to  an  airmobilo  operation 
sTiould  bo  fitted  into  tho  general  pattom.  Aggressive  uso  should  bo  made 
of  Rangers,  Spooial  Forces,  roconnaissance  companies,  pathfindor  teams, 
etc,,  equipped  with  superior  communications.  Those  units  must  be  used 
rapidly  to  probe  potential  onamy  positions,  and  to  gain  definite  intelli¬ 
gence  with  minimum  oxposuro  of  our  own  resources.  Bettor  nnd  continuous 
uso  of  aerial  photographs  should  bo  m&do. 

Observation*  That  reoonnaissanoo  be  made  on  a  continuing  basis,  and  sur- 
voillancc  to  updated  on  available  LZ's*  . 

Artlllory-Support/Alrmoblle  Oporatlona 

I torn*  There  should  bo  moro  ortillory  support  for  airmobile  oporations. 

Discussion*  Whenavor  feasible,  artillery  should  be  deployed  to  positions 
f'rom  which  fire  support  can  be  rendered  to  the  airmobile  force.  If 
artillery  is  not  available,  fire  support  must  be  provided  by  mortars  or 
continuous. dose  air  support,  Ihe  helibome  oommand  post  must  be  able  to 
shift  artillory  f ire  in  order  to  integrate  these  firos  with  the  overall 
support  of  the  assault  force. 

Observation*  With  the  advent  of  longer  range  artillery  into  the  theater, 
17577  8 -inch  howitzer  and  175MM  gun,  in  addition  to  the  airlift  capability 
of  the  105MM  howitzer,  this  capability  will  be  enhanced. 
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Canteen 

Item*  That  the  need  exists  to  replace  the  metal  canteen  with  the  plastic 
oantoon. 

Discussion:  The  plastic  canteen  presently  in  the  supply  Bystem  has  proven 
deoidedly  superior  to  the  metal  canteen.  Lighter  in  weight,  it  reduces  the 
overall  individual  load  and  completely  eliminates  metallic  noises  incident 
to  the  handling  of  the  current  canteen. 

Observation:  Expedite  the  issue  of  the  plastic  canteen  to  all  units 
presently  serving  in  combat  areas. 

Body  Armor 

Items  That  body  armor  is  unsuitable  for  strenuous  activity  in  hot  and 
humid  climates. 

Discussion:  Body  armor  caused  an  unacceptable  number  of  heat  casualties 
when  worn'  while  undergoing  even  minimal  physical  activity*  It  doos  not 
permit  circulation  of  air  nor  absorb  sufficient  moisturo  to  support  an 
efficient  body  cooling  process.  The  weight  and  bulkinosa  hampered  the 
freedom  of  movement  required  on  patrol. 

Observation:'  Body  armor  to  bo  worn  only  while  engaged  in  non-strenuous 
activity,  i.o.,  halioopter  roconnaissanoej  manning  dafonsivo  positions  and 
troop  vehicular  movement. 


Hoad  Dear 


Item:  That  tho  current  Army  head  gear,  both  tho  helmet  and  baaoball  cap 
■Rave  proven  inadequate  for  extensive  and  intensive  offensive  type  counter¬ 
insurgency  oporations  in  a  tropical  olimate. 

Discussion:  Tho  steel  helmet  generates  and  retains  heat,  impairs  hearing 
and  ie  uncomfortable.  Similarly,  the  ourrent  fatigue  eap  offers  no  pro¬ 
tection  from  the  heat  on  the  top  or  baok  of  the  head,  neck  or  lower  face. 
In  the  monsoon  weather  the  present  cover  will  not  shed  water  properly, 
oaustng  additional  discomfort  to  the  wearer,  Wearing  of  either  of  the 
aforementioned  head  pieces  during  patrol  operations  resulted  in  a  daily 
average  of  two  heat  easualties  while  during  a  local  three  week  experiment 
with  a  brimmed  hat,  heat  casualties  wore  reduced  by  half,  although  the 
eoope  and  intensity  of  patrols  increased  and  the  weathor  was  appreciably 
warmer. 

Observation:  That  a  high  crownod,  broad-brimmod,  well-ventilated  hat 
be  developed  for  combat  operations  in  tropical  elimates. 
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Counterinsurgency  Officer 

It am;  That  tho  nood  oxista  for  a  apodal  staff  officor  on  the  battalion 
and  brigade  levels  designated  as  the  Counterinsurgency  Officer. 

Discussion:  Experience  has  Shown  that  one  start  officer  should  be  given 
the  additional  duty  aa  Counterinsurgency  Officer.  The  functions  of  this 
officer  fall  within  both  the  area  of  the  3-2  and  Legal/Givil  Affairs 
Officer.  The  Counterinsurgency  Officer's  duties  would  include  maintaining 
listings  of  the  villages  and  hamlets  and  alee  of  the  Popular  force  units 
in  each  village.  The  Cl  Officer  aots  as  coordinator  with  village  and 
district  ohiefs  in  such  areas  as  intelligence  from  the  local  populace, 
coordinator  of  operations  and  soourlty  with  Popular  Forces  and  supervisor 
of  the  pooplo  to  people  program.  Therefore  he  should  have  a  working  know¬ 
ledge  of  the  Vietnamese  language.  Tho  Legal /Civil  Affairs  Officer  serves 
as  an  assistant  to  tho  Cl  Officor.  This  system  has  proven  voxy  affective 
in  the  area  of  control. 

Observation:  That  tho  additional  duty  of  counterinsurgency  officor  bo 
assigned  to  each  battalion  and  brigade  S-2. 

Hedical/Civil  Affairs 

Item:  The  need  for  training  of  indigenous  personnel  for  use  as  aid  men 
by  medical  elements  attached  to  Army  units* 

Diaoussloni  When  operating  in  an  area  with  a  civilian  populace  present 
anOEe  need  for  a  civic  action  arises,  the  doctor  and  his  team  are 
normally  called  upon  for  duty*  The  need  for  a  doctor  operating  in  a 
village  is  readily  apparent  but  there  is  also  a  need  for  sem-trained 
personnel  to  help  in  the  village  on  a  daily  basis*  This  can  bo  accomplished 
by  seeking  tho  advioo  of  tho  village  chief  and  asking  him  for  nominations 
of  two  or  three  poople  that  oan  aot  as  nurses  or  aid  men.  Classes  oan  bo 
hold  in  Vietnamese  for  aalootad  personnel  from  tho  surrounding  villagee. 

In  this  way,  wounds  oan  bo  oloonsod,  bandages  changed,  salvos  appliod  and 
proscribed  modioinos  adminlstorod  between  visits  by  doctors*  However,  the 
roal  long  ran  o  goal  of  this  program  is  getting  tho  pooplo  used  to  helping 
thomsolvos  by  providing  a  moans  by  which  thoy  oan  do  so  and  to  gain  tho 
reap oat  and  admiration  of  tho  people,  in  addition  to  obtaining  valuable 
intelligence  information. 

Observation:  That  this  bo  incorporated  in  tho  Field  Modi cal  training 
program  that  doctors  and  aid  mon  receive  prior  to  reporting  to  a  field 
unit. 
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Personnel  and  Administration 

Item;  Unit  strength  must  be  maintained  at  near  IOC#  to  maintain 
efficiency  in  HVN. 


Discussion:  It  is  readily  apparent  that  a  unit  must  be  up  to  TOE  strength 
for  commitment  to  extended  operatione.  A  unit  which  is  initially  short  of 
personnel  and  which  suffers  normal  losses  throu  h  death,  injury,  and 
rotations  will  stay  below  an  efficient  operation  level.  A  system  is  needed 
whereby  committed  units  receive  a  rapid  input  of  personnel.  Personnel 
shortages  are  especially  significant  when  a  unit  has  to  operate  in  unsecured 
areas,  or  when  a  unit  is  split  between  a  primary  and  forward  position  and 
must  provide  security  for  both  -  as  happens  frequently  in  this  area.  In 
addition  to  rapid  input,  a  rotation  system  must  bo  dovclopod  whioh  will 
koop  pneo  with  the  porscnnol  situation.  In  many  instances,  personnel 
rotate  to  COMUS  without  contact  replacements.  This  is  a  critical  situation 
for  a  unit,  because  l.iany  are  specialists,  and  failure  to  replace  an  MOS 
skill  with  a  contact  relief  oan  lead  to  breakdowns  in  the  system. 


Observation:  Replacements  must  be  requisitioned  far  enough  in  advance  to 
allow  aTriak-in  period. 


Battery  Life 


Item:  Reduced  battery  life. 

Discussion:  The  extreme  heat  and  the  laok  of  refrigeration  for  dry  oell 
Wteries '  reduce*  their  useful  life  significantly.  A  thirty-day  supply- 
may  dobllitato  to  ton  or  fiftoen  days. 

Observation:  Protect  batteries  from  the  woather.  Where  possible,  use 
old  batteries  first. 


Medical  Evacuation 


Item:  Oasuolty  evaouatlon  must  be  expedited. 

Discussion:  The  dhaln  of  evaouatlon  fbr  friendly  casualties,  as  well  as 
ARtfi'!  'and  civilian  personnel  must  be  promulgated  to  all  concerned  down 
to  the  aid  man  well  in  advance  and  reiterated  on  a  timely  basis.  All 
ARVN  and  oivilinn  casualties  must  be  evacuated  to  Vietnamese  medical 
facilities  available.  American  casualties  follow  the  normal  evaouatlon 
ohaln. 

Observation:  Insure  that  the  evacuation  system  for  civilians  as  well  as 
US  military  is  understood  by  all  medical  personnel  oonoemed  with  this 
function. 
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Resupply 

Item;  Resupply  in  romoto  aroas  is  a  critical  problem  in  RVN. 

B<gwieMftn«  Duo  to  the  lack  of  road  or  rail  systems  in  most  areas  of 
'Vietnam,  tho  primary  moans  of  resupply  is  by  air.  All  planning  Tor  opera¬ 
tions  in  theso  aroas  must  include  plans  for  Low  Level  Extraction  (LOLEX) 
if  helicopters  or  landing  zones  are  not  available,  A  Supply  Demand  Code 
to  abbreviate  resupply  requests  must  also  be  developed  and  used  since  many 
initial  requests  must  be  transmitted  over  limited  communication  nets. 

Observations  The  problem  of  resupply  during  operations  is  a  major  one  in 
RVW.  Unit's  must  develop  techniques  for  aorial  resupply  and  insuro  that  it 
is  included  in  all  operational  planning. 

Personal  Ef foots 


Item;  Storage  facilities  arc  scarce  in  RVN. 

Discussions  Provisions  must  bo  made  for  tho  storage  of  non-essential 
uniforms  and  personal  gear  outside  of  the  objective  area.  The  maximum 
number  of  fatigues  and  other  field  equipment  should  be  brought  by  each 
individual,  however,  only  a  minimum  of  summer  servioe  uniforms.  Duffel 
bags  which  are  exposed  to  the  elements  quickly  mildew  in  this  olimate 
whioh  is  ruinous  to  uniform  olothlng,  therefore  provisions  must  be  made 
for  storage  under  oover. 

Observations  Only  those  accessary  Items  of  olothlng  Should  aooompany 
personnel  to  RVN. 


Ammunition  Exposure 

Itomt  That  unnecessary  exposure  of  ammunition  oausos  it  to  deteriorate 
rapidly  in  a  tropical  olimate. 

Discussions  It  has  boon  discovered  that  ammunition,  particularly  linkod 
machine  gun,  oorrodoa  rapidly  with  tho  links  rusting  ovomight.  Carrying 
bolts  of  ammunition  "Panoho  Villa"  stylo  drapod  over  tho  body  acoolorttos 
tho  corroding  proooss  duo  to  perspiration. 

Observations  That  proper  ammunition  storage  techniques  bo  praotlood 
at  all  times  in  training  and  ohookod  daily  in  tho  ordnance  inspootion 
within  units  in  tho  oombat  aroe. 

M-79  Marking  Round 

Itomt  That  o  requiromont  exists  for  an  M-79  marking,  round,  smoko  and/or 
white  phosphorus,  to  dosign&to  intermediate  targets. 
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Dl.rn.rtom  To  augment  too  organic  mortar. 

1000  moTor s,  and  tho  gronado,  rifle  or  hand,  whioh  mark  closo  in  wea  , 
tho«  1.  «  nood  for.  a  M-79  round 

500  mat  ora,  partiovueriy  1  «•  «»u  i»p*  '-,**"~* — . 

in  support  of  patrols. 

Obsarvationt  .Procurement  of  an  M-79  marking  round,  smoke  and/or  white 


Xtemt  The  us#  of  single  staging  areas  and  stereotyped  flight  patterns 
results  in  increasing  risks  to  helicopters. 

Discussion:  In  the  areas  of  increased  activity  by  VC  forces,  staging 
areas  may  become  vulnerable  to  pre-planned  attacks.  Multiple  f^eins 
areas  must  be  pre-planned  and  pre-stooked  whenever  possible.  Flight 
JStoroe  must  W sufficiently  so  as  not  to  establish  an  operational 
pattern.  Alternate  routea  muat  be  salaoted  for  each  LZ  based  on  current 
intelligence,  weather,  terrain,  ote. 

Observation:  Staging  areas  should  bo  selected  on  tho  baeie  of  aooeeai- 
Bility  'to  tiio  area  of  tactical  operations,  logistioa,  and  aocurity. 
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